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Fundamentals of the Stroke Pathway
AIM:
To ensure that staff working within the Stroke Pathway across all sites in the Herefordshire and Worcestershire area have equivalent knowledge of the stroke pathway and fundamental aspects of care for people post stroke.
To support staff to have the confidence to engage in conversation with patients and their support network (service users) about the stroke pathway and what to expect of their experience post stroke.
To facilitate positive and productive interactions between MDT staff and service users, throughout their experience of the stroke pathway.
To ensure consistent awareness of and communication around different aspects of the stroke pathway to support the confidence of service users in our service delivery at all stages.
To support consistent delivery of fundamental aspects of stroke care and secondary prevention.

Methods of achieving competence:
All sites within the stroke pathway have existing training opportunities. Together with completion of the following experiences/educational opportunities it is hoped that staff will feel able to demonstrate competence to be singed off by them and their line manager as indicated in the table below.
New staff should complete these learning opportunities within the first 3-6 months with the expectation that existing staff maintain competence and complete yearly updates including attending local education sessions and the Service Wide Stroke Pathway Education Session to ensure they remain up to date with developments and able to maintain high quality care and communication to service users. 
Education/awareness opportunities:

Attend a Stroke Pathway Education session – to be run every 6-12 months and accessible via Teams to all sites
Complete a clinical visit to each site of the stroke pathway – Community Stroke Services/Evesham Stroke Rehabilitation Unit/Worcestershire Royal Hospital Acute Stroke Unit/Hereford County Hospital Stroke Unit to shadow the team – aim within the first month of starting and yearly thereafter a Clinical visit to 
Attend an IST training session or attend a shadowing day with the Stroke Association to familiarise yourself with their service within the first 3 months of starting  
Complete the reading on the ‘Pathway Factsheet’ to increase awareness of each area within the pathway  
Attend area specific Education Provision/Complete area specific competencies









Record of competence:
	Competency 
	Method of completion/Evidence 
	Date achieved 
	Signed by individual 
	Signed by Line Manager 

	To have an understanding of the whole stroke pathway and a basic knowledge of service provision throughout the pathway including those areas that are not currently working in
	
	
	
	

	To be able to communicate with service users effectively and confidently to explain the stroke pathway and support their understanding preparedness and expectations appropriately
	
	
	
	

	To demonstrate a basic awareness of referral options/services at each stage of the stroke pathway including once the patient has completed the stroke pathway (i.e. life after stroke services
	
	
	
	

	Understand principles and be able to set SMART goals, including discussion with patient of their ‘best hopes’ and breaking this down into smaller aims

	
	
	
	

	To understand medical management of a stroke in the hyperacute phase and early recognition

	
	
	
	

	To understand (to an appropriate level) physiology of types of stroke, basic brain anatomy and risks factors and be able to discuss this at an appropriate patient level

	
	
	
	

	To be aware of first line prevention, including blood pressure management, pulse checks and basic awareness of medication prevention, to educate the patients.
	
	
	
	



Log of evidence:
	Activity
	Date

	Attendance of alternative site within stroke pathway:

	

	Completion of Stroke Pathway Education Session
	

	Completion of Stroke Association awareness session
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Competency Update – log maintenance of competence with review of knowledge and skills every 2 years
	Competencies
	Method of completion 
	Date achieved 
	Signed by individual 
	Signed by Line Manager/Team Lead 

	To complete an update session RE: Worcester Acute Team every 2 years

	MS Teams + discussion with line manager 

	
	
	

	To complete an update session RE: Evesham Community Hospital inpatient rehab team every 2 years
	MS Teams + discussion with line manager


	
	
	

	To complete an update session RE: Community Stroke Service every 2 years
	MS Teams + discussion with line manager


	
	
	

	To attend an IST training session with the Stroke Association 

	MS Teams + discussion with line manager

	
	
	

	Complete the reading on the ‘Pathway Factsheet’ to ensure your knowledge is up to date on each area within the pathway

	Independent reading/Supervision session discussion
	
	
	

	Understand principles and be able to set SMART goals, including discussion with patient of their ‘best hopes’ and breaking this down into smaller aims
	Independent reading/Supervision session discussion
	
	
	

	To demonstrate continued understanding of Acute management of a stroke and early recognition

	Independent reading/Supervision session discussion

	
	
	

	To continue to demonstrate (to an appropriate level) physiology of types of stroke, basic brain anatomy and risks factors and be able to discuss this at an appropriate patient level

	Independent reading/Supervision session discussion

	
	
	

	To be aware of first line prevention, including blood pressure management, pulse checks and basic awareness of medication prevention, to educate the patients.

	Independent reading/Supervision session discussion

	
	
	

	To demonstrate up to date information and awareness of referral options/services once the patient has completed the stroke pathway

	Independent reading/Supervision session discussion
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