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ICS Coaching & Mentoring Hub
Welcome Pack for Mentors
Firstly, a very warm welcome to the ICS Coaching & Mentoring Hub for Herefordshire and Worcestershire!  We are delighted that you have chosen to join us and thank you for offering to dedicate some of your time to mentoring colleagues from across our Integrated Care System.
This welcome pack aims to provide you with some key information about the ICS mentoring offer, as well as signpost you to some key resources and development opportunities for you in your mentoring role.  If you have any other questions, please do get in touch with a member of the ICS Academy team – details below – who will be happy to guide you.  Otherwise, we hope you enjoy your ICS mentoring experiences & look forward to seeing you at future development events.  
The ICS mentoring offer
· The ICS mentoring offer is for colleagues from across our Integrated Care System to be able to access mentoring with one of our mentors from across partner organisations – to support their personal and career development.

· The offer is open to colleagues who currently work within any health, care or wellbeing related organisation in Herefordshire and Worcestershire - including primary care, social care, NHS Trusts, Integrated Care Board, care homes, hospices, public health, the University of Worcester, voluntary and community sector organisations etc. 
The ICS Coaching & Mentoring Hub System
· The ICS Coaching & Mentoring Hub (the Hub) system can be accessed at https://hwics.onpld.com/ 

· You can use the Hub to book mentoring appointments, message your mentees, share documents, and to record any mentoring notes / goals from the session for easy reference.  There is also an integrated video platform which you can also use to meet with your mentees if you choose.

· Please be assured that all of your messages, video sessions and any mentoring notes on the Hub are only accessible by yourself and your mentee.  It is a fully encrypted platform to ensure the confidentiality and privacy of the information held.

· To enable us to demonstrate the ongoing value and take up of mentoring via the Hub, and to enable us to continue to justify the investment across the ICS, please do manage, book and record all your mentoring session date activities on the Hub, and record when the relationship has completed. This will enable us to measure levels of activity and impact.

· We do run anonymised reports on a regular basis from the hub, to enable us to monitor mentoring activity and provide reports to e.g. the ICS People Board and other relevant ICS workforce groups.  Examples of these reports include:
· Number of registered mentors/mentees 
· Number of active/inactive mentors
· Number of current mentoring relationships underway
· Number of completed mentoring relationships
· Summary of mentoring evaluation / impact feedback received 
Key Expectations
By being a qualified mentor on the ICS Coaching & Mentoring Hub, there are a few key expectations of you and your mentoring practice to ensure the quality and consistency of the mentoring we collectively provide.  
It is expected that:
· Mentoring Hours – You offer some mentoring each year via the ICS Coaching & Mentoring Hub

· Payment – You offer mentoring via the Hub at no cost to your mentee or their organisation and you will not receive any additional payment for the mentoring provided by you – this will be completed as part of your working hours with your employing organisation

· Training & Supervision – You have undertaken some form of mentoring skills development and maintain your practice with relevant development at least once a year.  

· Code of Ethics – You fully adhere with the Global Code of Ethics for Coaches, Mentors and Supervisors throughout your mentoring activity, and consistently demonstrate the ICS Leadership Behaviours through your work 

· Confidentiality – You maintain the highest standards of confidentiality around your mentoring activity, ensuring that all personal, professional and organisational information shared during mentoring activity is held in confidence and only disclosed where there are any legal or safeguarding concerns, or where there is appropriate consent given.  

· Indemnity – If you have any queries around indemnity for your ICS mentoring activity, please liaise directly with your own organisation’s legal teams.

· Data protection – You ensure that all mentoring records and notes are recorded and held in accordance with current GDPR legislation.  This could include using the notes area in the online ICS Coaching & Mentoring Hub.  This is a fully encrypted platform to ensure the confidentiality and privacy of all information held.

· Mentoring Agreement – You put in place a mentoring agreement between yourself and any mentee who you agree to mentor via the ICS Academy Exchange.  A template ICS mentoring agreement for you to adapt and use can be found on the ICS Mentor Resources page

Supporting your Mentoring Practice
To support your practice as a mentor, and to thank you for the time you dedicate to the ICS Coaching and Mentoring Hub, we have made available a range of mentoring resources, development and supervision opportunities.  These include:
· Mentoring Resources – an ICS Mentor Resources & Peer Support page can be found on the ICS Academy, which includes links to a range of mentoring tools, articles and podcasts – alongside a forum for you to engage with your fellow mentores. NB You will need to be logged into the Exchange with a free account to access this page.  There are also a range of useful videos and resources on the ICS Coaching & Mentoring Hub itself

· Mentor Peer Sharing Sessions – we are running regular peer sharing sessions for mentors across the ICS, to enable us to come together and support our collective mentoring practice.  Upcoming sessions are bookable via the ICS Academy Exchange

Key Contacts
Some key contacts: 
· For any questions about the ICS Coaching and Mentoring Hub or the mentoring offer please contact the ICS Academy team via hwicb.icsacademy@nhs.net.

· For any issues accessing the mentoring pages on the ICS Academy Exchange (NB you need to ensure you are logged in), please contact the ICS Academy team via hwicb.icsacademy@nhs.net.  

· For any technical issues with the ICS Coaching & Mentoring Hub itself, please submit a support request via the Hub.

Happy Mentoring!  
And thank you again for your support and commitment to the ICS Coaching and Mentoring Hub.
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