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LEVEL 5 COACHING PROFESSIONAL TRAINING 
	DAY
	K,S,B
UNITS
	TOPICS
	COVERING
	 DATES

	
	
	INDUCTION
	Onefile, choosing coachees and writing assignments
	25/03/26 – W (3)


	1
	NA
	INTRODUCTION TO COACHING

	· A basic introduction to the concept of Coaching and the GROW model. This will enable to group to begin to practice coaching at a basic level prior to them learning the level 5 skills below. 
	16/04/26 – H (3)

	2
	K1/5
	THEORIES OF LEARNING AND REFLECTIVE PRACTICE & PERSONALITY STYLES
	· Kolb, Gibbs, Schon, Gardeners MI
· Basic schools of Psychology/neuroscience
· Basic NLP
	· Thomas: EI wheel and DISC profile – 
· Personality types (8 part test)
· Leadership & Social styles
	14/05/26 – W (3)

	3
	K4
	COACHING CONTRACTING
	· Rationale for
· Core elements of contracting
	· Organisation policies etc
· Accountability
	18/06/26 – H (3)

	4
	K7
	COMMUNICATION THEORY

	· Levels of listening
· Feedback & mirroring
· Questioning
	· Rapport building
· Basic TA (PAC), Power
· Managing relationships
	16/07/26 – W (3)

	5
	N/A
	SKILLS DEVELOPMENT
	· Introduction to EPA criteria
	· Coaching Observation
	04/08/26 – W (3)


	6
	K9
	THEORIES OF ROI AND VALUE
	· The business case
· Coaching value 
	· ROI/Kirkpatrick etc 
· Coaching competencies
	03/09/26 – H (3)

	7
	K2/8
	THEORIES OF EI AND UNDERSTANDING SELF AND OTHERS. SELF DEVELOPMENT
	· Salovey and Mayer & Goleman
· Theories of self-understanding and EI
· Unconscious bias
	· Maslow’s hierarchy
· Motivational theories (Adams, Herzberg)
· Johari’s window
	01/10/26 – W (3)

	
	N/A
	SKILLS DEVELOPMENT  
	· Introduction to EPA criteria
	· Coaching Observation
	15/10/26 – W (3)

	
	K6
	COACHING AND MENTORING & OTHER MODELS 

	· Characteristics
· Good practice
· Coaching protocols
	· Professional Codes of conduct 
· Boundaries
· Barriers
	12/11/26 – H (3)

	
	N/A
	SKILLS DEVELOPMENT
	· Developing Coaching Skills/EPA Preparation
	· 
	09/12/26 – W (3)

	9
	K10
	COACHING THEORY 
	· Training – counselling spectrum
· Similarities and differences
· Opportunities and Barriers
	· Life wheel
· Personal/professional support
	20/01/27 – H (3)

	12
	K12
	COACHING MODELS 
	· GROW (Whitmore), Thinking environment (Kline), NLP, Gestalt
	· Solutions focussed.
· Goal setting
	17/02/27 – W (3)

	13
	K5
	CULTURE AND VALUES

	· Schein levels
· Values & ethics
· Ontology
	· Rogers: Unconditional positive regard/non directiveness
· Self-assessment
	17/03/27 – H (3)

	14
	K3/1
	LEGISLATION
	· Values
· Diversity & inclusion
· Safeguarding
	· Confidentiality
· GDPR & E & D etc
· Coaching Professional bodies
	21/04/27 – W (3)

	15
	NA
	SUMMARY OF COURSE LEARNING
	Presentation of your coaching journey
	· Return on investment for your organisation
	12/05/27 – H (3)



Training Centres – all training is carried out face to face at the following sites – training days start at 9.30am and finish around 4.30pm

(W) Worcester - McKenzie Way, Worcester, WR4 9GN
(H) Hereford - Holmer Road, Hereford, HR4 9SX
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